
Cost Comparison 
  

Thinking about doing the BFHI training yourself?   
How does that work out? 

  

15 hours of power 
point training 

DIY Online 

Development time 
    Research content 
    Determine curriculum 
    Prepare  power points  
    and/or teaching plan 
    Take photos for illustration 

5-8 hours per classroom hour 
75-120 hours 

$0 

Development cost at  trainers 
time $50/hour 

$3,750 - $6,000 $0 

Teaching time 15 hours 
@$50/hour  
Three session to train all staff 
 
Scheduling and tracking  time 3 
hours per class 

15 hours X $50X3 classes 
$2,250 

 
 

3 hours X 3 classes 
$450 

$0 

Quality of training Training developed and taught 
by trainers of varying levels of 
expertise  
 
 

Training developed  and 
taught by experienced 
IBCLC trainers with 
ready access to 
resources and images 

Training time 15 hours 
Pay for staff @ $40/hour each 

2-3 days of staff time (15 hours) 
$600 per person 

Included in staff work 
day 

Example 
100 staff RNs trained 

Development $3,750 - $6,000 
Teaching $2,250 + $450 
Staff pay 100 X $600 =  $60,000 
Total $66,450 – 75,150 

100 nurses @ $74 each 
$7,400 

Savings   $59,050 - $67,750 


